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CONSTITUTION OF THE SPRINGFIELD FEDERATION OF 

PARAPROFESSIONALS LOCAL 4098, AFT MASSACHUSETTS, 

AFL-CIO 

 

ARTICLE X - BUILDING REPRESENTATIVE DUTIES 

  

1. To represent all Paraprofessionals at each location  

2. To maintain a personal email account and current phone number to conduct union business.  This 

email address and current phone number should be on file in the union office. 

3. To keep Paraprofessionals informed and listen to the concerns of the members and communicate 

these concerns with the principal and President. 

4. The building representative will meet with all new Unit D members at their school to welcome them 

to the school, obtain their contact information and to encourage them to become members of the 

union and complete a dues authorization form. 

5. To distribute all Paraprofessional mailings and information sent to the Building Representative from 

the Local to all the members of the building.  Maintain an up-to-date Local 4098 Bulletin Board in 

the building. 

6. The Building Representative is the agent of the Federation in her/his building, and is responsible for 

the implementation of the Collective Bargaining Agreement in that building. 

7. To attend all Local 4098 Meetings/Trainings. If you are unable to attend a meeting, you must notify 

the 2nd Vice President prior to the meeting via email or text. You may find a substitute within your 

building to attend on your behalf. 

8. Attend disciplinary meetings at the building level to represent the affected member, take 

comprehensive notes and maintain records. 

9. Maintain an up-to-date activity log for the current school year, to be completed and filed with the 

Treasurer, annually at the last Building Representative Meeting of the current school year. NO 

EXCEPTIONS 

10. Building Representatives must fulfill all of the above duties and attend at least 80%  

     of the yearly union meetings, Building Representative and Membership and any other  

meetings deemed necessary by the Executive Board, in order to receive the annual  

building representative stipend. 
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Springfield Federation of Paraprofessionals 

Contact List   2026-2027 
   

OFFICERS 

   

Karen Carney   President 

 413-237-8436 karen.carney1@gmail.com c/o Central Office 

   

Kim Thompson   1st Vice President 
  kirwin03@verizon.net c/o HS of Science and Technology 

   

Donna LaPierre   2nd Vice President 
  djl82568@aol.com c/o Forest Park Middle School 

   

Jessica Gomez  Secretary 
  jessy41911@gmail.com c/o Milton Bradley 

   

April Canuel  Treasurer In Training 
 aprilcansell@gmail.com c/o Harris Elementary School 

   

   

COMMITTEE CHAIRPERSONS 

   

Barbara Boucher Retirement/Social boucherb47@gmail.com 

 Legislative  
 Negotiations  

Debora Husbands  Elections dlhusbands@gmail.com 

Jessica Gomez Membership jessy41911@gmail.com 

 Political Action   

Barbara Smith Public Relations smithbarbara0827@gmail.com 

 Grievance  

 Kareem White 
Diversity and Inclusion 

(formerly Human Rights)  whiteka43@gmail.com  
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2026-2027 School Year Meetings 

 

Building Representative Meetings PD Center 4:15-5:30  

8/26/26  

10/21/26  

3/03/27 

 6/2/27  

Membership Meetings 4:15-5:30  

9/23/26 PD Center  

1/29/27 Zoom  

5/26/27 PD Center  

*Any changes/additions to the schedule will be announced   
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Pay Codes 
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Sick Leave Bank 

Process 120920.pdf
 



 
                                                                                            

 

www.springfieldfederationofparaprofessionals.org 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
                                                                                            

 

www.springfieldfederationofparaprofessionals.org 
 

 

 

 

26 

Asking the Right Questions-The 5 W’s 

 

Start by asking the same basic questions – known as the “5 Ws” – to each person 

you talk to. 

❖ Who was involved? Names of people involved in event, including witnesses. 

❖ What happened? Description of the event. 

❖ Where did it happen? Location of the event. 

❖ When did it happen? Date and time the event occurred. 

❖ Why is this a grievance? Contract sections being violated. 

Use the “Grievance Fact Sheet” to make sure each of these questions is asked and 

answered. 

Remember 

➢ Listen carefully to what each person has to say. 

➢ Take notes during or after each conversation. Review these notes to make 

sure the information is accurate and complete. 

➢ Follow up to verify information; fill in gaps and clear up discrepancies. 
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SPRINGFIELD FEDERATION OF PARAPROFESSIONALS, LOCAL 4098, AFT, AFL-CIO 

Grievance Fact Sheet 
This form is to be used by the Building Representative to aid in investigating a grievance. The FACT SHEET outlines the information that will be 
necessary to develop a strong case. Use additional pages to document all the details. 
 

DO NOT TURN THIS FORM INTO MANAGEMENT. THIS INFORMATION IS FOR THE UNION'S USE ONLY. 
 

GRIEVANT_______________________________________________________________________   

SCHOOL LOCATION _______________________________________________________________ 

JOB TITLE_________________________       DATE OF HIRE_______________________________ 

What Happened? Also describe incidents which gave rise to the grievance. 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

Who was involved? Give names and titles (include witnesses)_________________________________ 

____________________________________________________________________________________ 

When did it occur? Give day, time, date(s)_________________________________________________ 

____________________________________________________________________________________ 

Where did it occur? Specific locations____________________________________________________ 

____________________________________________________________________________________ 

Why is this a grievance? What is management violating: contract, rules and regulations, unfair treatment, existing policy, 

past practice, local, state, federal laws, etc. 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

What adjustment is required? What must management do to correct the problem? 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

Additional comments: Use reverse side if needed___________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

GRIEVANT'S SIGNATURE____________________________________________DATE_____________ 

GRIEVANT'S HOME ADDRESS__________________________________________________________ 

GRIEVANT'S PHONE NUMBER__________________________________________________________ 

BUILDING REPRESENTATIVE’S SIGNATURE ____________________________DATE_____________ 

BUILDING REPRESENTATIVE’S PHONE NUMBER__________________________________________ 

NOTE: A COPY OF THIS FORM TO BE COMPLETED BY THE BUILDING REPRESENTATIVE INITIATING THE GRIEVANCE PROCEDURE AND 

TO BE TURNED IN TO: Catherine Mastronardi, President, c/o Central Office and Donna LaPierre, Grievance Committee Chairperson c/o Forest 

Park Middle School. 
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What If There Is No Grievance? 

 
Not every employee issue is a legitimate grievance. After conducting a thorough investigation 

and consulting with other building representatives and local officers, you may conclude that 
management has not violated the contract, work rules, policies, past practice, etc., or done 
anything that falls within the definition of a grievance. 

 

 
 

What to Do If It’s Not a Grievance 
 

❖ Inform the worker of your conclusion in a face-to-face conversation. 

 
❖ Provide the employee with the opportunity to explain why he/she thinks a grievance 

should be filed – based on the contract or work rules or other criteria for filing a 
grievance. 

 

❖ Even in cases where it might not be appropriate or effective to file a grievance, it is likely 
that a problem still exists. Talk with other building representatives and employees to see 

if a broader problem exists. 
 

❖ Hold an informal meeting with management and the affected employee(s) to see if a 

resolution is possible. 
 

❖ Work with a group of members to develop an action plan to solve the problem outside of 
the grievance procedure  
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Local 4098 Member of the Month 

 

 

 

Do you know a member of our unit who goes above 

and beyond?  Would you like to nominate that person 

for recognition within our local?  We would like to 

acknowledge a single member of our unit on a monthly 

basis for their contributions to our members and our 

local.  Please email mastronardic@comcast.net to 

nominate a member and tell us a little about why you 

think we should recognize them as the "Local 4098 

Member of the Month ". 
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Name

Position

School Location

School Year

Date Activity 

ACTIVITY LOG

 


